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Board of Directors Annual Meeting 12/18/2007
AGENDA
1. Roll Call.  

The meeting was attended by board members Stewart Nelson, President, Board Members Cathy and Robert  Scull, Jim Silverman, Dave Gregorka, Beth Anderson, Carol Clyde, Tricia Davies, Stevan Mrdalj were present in addition to Head Coach Matt Anderson. The meeting was called together at 7:00 PM at Canham Pool. 
2. Approval of Agenda

Agenda was approved as presented.
3. Reading and Approval of Minutes of Last Meeting

Minutes of the last meeting were accepted as filed. 
4. Audience Participation

      No audience participation
5. Coach’s Report

American Water Polo will remain the primary affiliation for the club as it is much cheaper than USWP.  The club will remain affiliated with USWP for JO and other USWP sanctioned events.  
State of the Club This is the largest Winter session in the club history with 68 girls in the water. Plans to help keep instruction meaningful include moving to Pioneer Pool and staggering times of players starting practice.  Coach Hart will report on the availability of PHS Pool for all practice sessions except Sunday.  

The club is in need of additional coaches.  
Beth Anderson will speak to Ben Dahlman to see if he has any spare time.  Coach Anderson will see if a coach wants to travel down from Grand Blanc to help coach and learn some coaching skills.  Stew Nelson will try to contact Dan Command.  
Due to the large class size, the locker room is really crowded.  Not much we can do.  

USWP is still extremely disorganized.   Attempts are being made to reorganize but on terms favorable to SOCAL.  
6. Committee Reports

a. Finance Committee

Tricia Davies reported a positive balance in club funds.  Tricia will resign as Treasurer in March 2008.  She has done a terrific job organizing the finances and will be missed.   Tricia will work to find a suitable replacement.  
Coach Anderson will register with USWP and send bill to Treasurer. 

Scholarships applications were accepted from 2 athletes.  Based on need, full session fees were waived for the players.  (Need names)
b. Competition Committee

GLWP will host the American Water Polo Family Tournament in late June.  Dates are probably 28 and 29 June. 
The Club will try to attend a tournament in NOCAL if we can receive confirmation of dates.  If the club is reasonable confident that the NOCAL Tournament will take place we will not go to JO’s.  The JO’s in SOCAL  will be fall back tournament if NOCAL does not take place.  
Stew Nelson will contact Coach Keenan to see if they might want to scrimmage with the boys next session starting in March.  
c. Web Site

 
Mary Christianson resigned effective immediately

Anne Clites can post messages until her resignation in March 2008.  
Stevan Mrdalj said he could learn to post articles on the web site. 

d. Communications

Need articles for web site

Cathy Scull and Robert offered to help with communications. 
e. Clothing 

Need Clothing Chairperson

What needs to be ordered to restock? 
T-Shirts for winter session Will be coordinated bty Carol Clyde and Tricia Davies.  
f. Membership
Age group recruiting 


How can we attract new participants?
g. Fundraising

7. Unfinished Business

We must find new board members and officers if the club is going to remain strong.  
We need to follow up on the medical release forms to make sure we have one on file for each player.  Coach Anderson will start the process.  

8. New Business

Board President and Acting Secretary Stew Nelson will resign effective at the first meeting in 2008 to pursue other interests.  The club needs to find a replacement.  

Jim Silverman will be moving to Walloon Lake next year.  Jim has been the Head Official for Michigan Water Polo for many years.  He will be missed although we suspect he will still find time to officiate a few games on occasion. 

The Follow Up For Advanced Ruling Form 8734 document are due to the IRS by March 2008.   Stewart will take to Mike Lisull, club accountant for completion.  

Stew Nelson will investigate on-line registration possibilities for March sign up.  
9. Items For Next Agenda

Make sure IRS report was filed.  
10.  Next Meeting
The next meeting date is February 18 at 7:30 at Canham. 

11. Adjournment

The meeting was adjourned at 8:30PM.  
